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HHS Competitive Sourcing / Strategic Workforce plan

Relation to Human Capital Plans. The HHS competitive sourcing plan is directly related to the Department’s Human Capital Plan. Competitive sourcing considers several important aspects of the Department’s human capital initiatives that support the pursuit of science and the health and well being of the American public. Likewise the HHS Human Capital Plan notes that as the Department continues to consolidate administrative functions, eliminate duplicative organizations and limit management layers, and more organizations and functions are reviewed for competitive sourcing, new and innovative ways to redeploy affected staff members will need to be found.  

In order to ensure competitive sourcing plans are consistent with and support human capital plans, each OP/STAFF/DIV involves a Human Resource Advisor (HRA) in the formulation of competitive sourcing plans. Once the draft plans have been developed, the plans are again coordinated with the HRA prior to submission. A competitive sourcing study may be affected by an availability decision made by the HRA. For example, if a commercial activity is pending an OP/STAFF/DIV approved restructuring decision (e.g., realignment, reorganization); the HRA may recommend deferring the competition until the restructuring action has been implemented. Another example may include the HRA’s alignment of competitive sourcing with other OP/STAFF/DIV plans to target opportunities to attract, motivate, retain and reward a high-performing workforce. The HRA further serves to minimize workforce disruption throughout the competitive sourcing process. 

Similarly the HHS Human Capital Plan has moved to align its human capital programs with the Department’s mission and integrate these programs with other PMA initiatives, such as competitive sourcing. By consolidating the Department’s Human Resource Offices, Human Resources is best able to build Human Resource competitive sourcing bodies of expertise in the four principal geographic areas occupied by HHS.  

The HHS Human Capital Plan also seeks to improve the strategic management of human capital through:

(1) Structuring organizations to provide optimal service at lowest cost and respond to changing business needs.

(2) Linking human capital strategies to agency mission and goals.

(3) Requiring full accountability of agency officials designated to implement and comply with OMB’s Circular No. A-76 by establishing relevant annual performance standards.

Competitive sourcing reinforces these efforts through the creation of useful and effective forms of collaboration with partners in regulation, research, service delivery and management. 
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